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EXECUTIVE SUMMARY
YMCA of the Rockies has been a steward of Rocky Mountain regions of Colorado for generations, providing a unique 
experience deeply intertwined with the natural beauty at Estes Park Center (EPC) and Snow Mountain Ranch (SMR). Our 
stewardship journey continues through our 2022 Strategic Plan that identifies Environmental Sustainability as one of the 
top 5 strategic priorities for the organization. Acknowledgement of this priority has driven YMCA of the Rockies into a new 
generation of stewardship activities, for which our work will extend beyond the present and benefit future generations.

STRATEGIC PLAN ALIGNMENT
Aligned with the World Alliance of YMCA’s 2030 values, we’ve embraced our Environmental Sustainability 
strategic pillar through the following six initiatives:

GOAL 1:

GHG 
ASSESSMENT + 
SUSTAINABILITY 
PLAN

GOAL 2:

COMPLETE IGA

GOAL 3:

CREATE 
ADVISORY 
GROUP

GOAL 4:

GREEN TEAM 
+ STAFF 
ENGAGEMENT

GOAL 5:

COMMUNICATION 
PLAN

GOAL 6: 
PARTNERSHIPS

Engage an 
outside consultant 
to create an 
environmental 
sustainability 
action plan 
that includes a 
greenhouse gas 
assessment which 
compliments 
and incorporates 
recommendations 
from the 
Investment Grade 
Audit.

Complete 
Investment Grade 
Audit and identify 
proposed action 
steps and plan.

Evaluate volunteer 
structure to 
support and 
achieve desired 
environmental 
sustainability 
outcomes.

Identify and 
implement 
operational 
tactics to 
advance our 
environmental 
sustainability 
efforts that 
engages all 
levels of staff in 
the work.

Create 
communications 
and branding plan 
for environmental 
sustainability 
efforts.

Engage strategic 
and likeminded 
partners in 
environmental 
sustainability 
efforts in which 
our collective 
work will serve 
to protect 
the natural 
environment in 
which we operate.

In 2022, we hired an Environmental Sustainability Director, 
resulting in swift progress on the six initiatives. Even before 
formalizing our strategic direction, our staff championed 
sustainability through initiatives such as energy efficiency 
improvements, single-use plastics reduction, and forest 
stewardship.

At YMCA of the Rockies, our commitment to sustainability is 
holistic. With the adoption of an emissions reduction goal that 
aims to cut our greenhouse gas emissions by a minimum of 50% 
by 2050, we are setting a benchmark for ourselves, as well as 
striving for a broad approach that reduces our impact on the local 
environment and fully engages staff and visitors in our efforts. Our 
Sustainability Action Plan reflects this approach, emphasizing 
environmental stewardship, community engagement, and a 
sustainable future for all.

Figure 1. Projected greenhouse gas emissions reductions of 
50%+ by 2050.
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EXECUTIVE SUMMARY
OBJECTIVES INCLUDED IN THE PLAN ADDRESS EIGHT SUSTAINABILITY SECTORS 

The sectors that engage our staff and our visitors in our 
sustainability journey include:

 › Human Centered Design: Promote sustainability education and 
training for staff, empower and encourage participation, and use 
progress reports to share our achievements.

 › Visitor Education & Engagement: Engage guests in campus 
sustainability opportunities and education, and continuously share 
our story with guests and visitors through our marketing efforts.

Those that have the most impact on reducing emissions to reach our 
goal of a minimum 50% reduction by 2050 include:

 › Building Energy Use: Reducing energy consumption, installing 
new electric technology.

 › Renewable Energy: Utilizing renewable energy resources.

 › Waste: Expand recycling, divert food waste from the landfill, and 
reduce overall waste generation.

 › Transportation: Work to reduce staff commuting emissions and 
electrify YMCA Fleet vehicles.

The sectors that reduce our overall impact on our local environment 
include:

 › Water: Maximize water efficiency and water quality of local streams 
and waterways.

 › Resilience & Land Management: Increase resilience and fire 
preparedness through sustainable land stewardship practices.

YMCA SUSTAINABILITY ROADMAP


